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Welcome to our annual report from the Governing Body.  This report has been produced following the 

Autumn Term 2021. 

Every governor is a volunteer who gives their time freely to the role and we thank them for their commitment 

and valuable input. 

Our task as governors is strategic in ensuring the school’s vision is effectively carried out in order for all 

children to flourish; achieving their full potential and living life to the fullest inside and out of school.  In 

order to do this the governors have three core strategic functions: 

1. Ensuring clarity of vision, ethos and strategic direction; 

2. Holding the Headteacher to account for the educational performance of the school and its pupils; 

3. Overseeing the financial performance of the school and making sure its money is well spent. 

The report summaries the work of the Governing Body generally, and specifically, in 2020-21. 

1. Context 

We were pleased to have all children return to school in September 2020, after the disruption of the previous 

year.  With a detailed risk assessment in place we confidently welcomed our children back into school and 

aimed to make school life as normal as possible. 

We were disappointed to once again have to close school at the start of the Spring term, whilst keeping the 

site open for children of key workers.  The Senior Leadership Team established a weekly timetable for all 

children, with online lessons for all twice a day.  Teachers worked from home in order to deliver both live 

and recorded lessons, and be available for parental support when needed.  The online lessons were delivered 

to all children via Microsoft Teams. We were fortunate to receive a donation of laptops from a parent and 

the DfE, enabling us to ensure that all children had access to the online lessons.  All children were welcomed 

back into school on 8th March.   

2. Governance at Hartwell 

Governors agreed that from September 2020 they would operate under a revised governance structure.  

Rather than delegating powers to committees, the whole governing body would meet once every half term.  

The rationale behind this was to: 

 Use governor’s time to best effect and reduce the time burden on key governors.  By governors 
meeting burden becoming less (in most cases) more time focus can be put on governor visits and 
monitoring activities 

 Avoid repetition between meetings and in turn, being mindful of the Headteacher and School 
Business Manager workload 

 Allow decisions to be made immediately rather than having to be passed through several 
committees, ensuring rapid turnaround of changes and actions generated at a meeting 

 Ensure that every governor has an understanding of the full range of Governing Body responsibilities, 
enabling more informed and rounded discussions and decisions  



 

The DfE advised that from March 2021 an employee was not able to be a Member.  As our Articles of 

Association included the Headteacher as a Member, these needed to be updated.  We have now updated 

both our Articles of Association and Funding Agreement. 

List of Governors (1st September 2020 to 31st August 2021) 

Name Category 

Richard Alcock Community Governor 

Margaret Ball Community Governor 

Lara Bruce Non-Teaching Staff Governor 

Martin Cox  Community Governor 

Melanie Henwood (resigned 8/2/21) Co-opted Governor 

Max Isherwood-Crook Parent Governor 

Sally McCulloch Teaching Staff Governor 

Ian Messenger Foundation Governor 

Jamie Pardon Headteacher – Ex-Officio 

Sam Sharp Parent Governor 

Charlotte Wilson (appointed 27/1/21) Parent Governor 

Bev Wise (appointed 10/3/21) Parent Governor 

 

Our Foundation Governors are appointed by the Diocese and thought is given to what skills the Governing 

Body needs. Some governors may be co-opted; they are selected on the based on the skill we need to ensure 

we have a diverse skills base to support the school’s Senior Leadership Team and meet our three core 

strategic functions. 

 

3. Strategic Leadership 

Governors have a responsibility to steer the strategic direction of the school and have an important part in 

developing the strategic objectives of the School Development Plan. In 2020/21 the SDP focused on five 

strategic objectives and whole school actions: 

The Quality of Education Teaching staff have the skills and knowledge they need to deliver an 

outstanding, full and balanced curriculum with high expectations for all. 

Closing the Gap Where there are gaps in children’s learning, high quality intervention catches 

children up quickly and where SEND children sustain good progress towards 

their targets 

Behaviour & Attitudes Behaviour and attitudes are exceptional which results in a positive and 

proactive environment where pupils live out the school values 

Personal Development Opportunities to develop children’s character are implicit and explicit 

throughout school life 

Leadership & Management Leaders ensure a high quality education for all and prepare children well for 

their next stage of education and engagement in the wider world 

Governor Training 



Annually, the Governing Body complete the NGA Skills audit, which is reviewed to identify strength, breadth 

and depth of skill, and identify any skills gaps or training required. 

Governors have a range of training available to them both externally and internally. The school has access 

to external governor training through both ASK Education and Peterborough Diocese Board of Education. 

The Headteacher ensures the full menu of training is shared with governors. 

The Governing Body also uses Governorhub; as well as document publication and storage, the headteacher 

and clerk to governors also share key documents and legislation with governors in order to keep up to date 

and bridge the gap for governors unable to attend external training dates. Within Full Governing Body 

Meetings the headteacher also provides training to all, for example an annual safeguarding update, including 

Part 1 of ‘Keeping Children Safe in Education’.  

 

4. Finances 

The school sets both an annual budget and 3-year budget.  The school’s finances remain healthy although 

with increasing staff costs setting an in-year balanced budget is becoming increasingly challenging.  

Governors ensure robust challenge of the school’s finances to ensure best value in all aspects.  The Pay 

Committee (including head teacher’s performance management) are robust in ensuring that teachers are 

incrementing according to performance against their performance management targets. 

The Governing Body receive monthly management accounts from the Chief Financial Officer that set out the 

school’s financial position and performance.  Governors are then able to ensure appropriate action is being 

taken to maintain financial viability, including addressing variances between the budget and actual income 

and expenditure.  Through regular review of the Management Accounts the Governing Body are satisfied 

that the school spends the money well with positive impact on children’s attainment and progress. 

5. Staffing and Infrastructure 

This year we welcomed three new members of staff to the team. 

Megan Goodman joined us on 1st July as an Early Career Teacher (ECT).  She spent the remainder of the 

summer term following an induction plan developed by her Early Career Mentor (ECM) Ashley Hartwright.  

Tracy Aldous (Class 3 teacher) facilitated most of the class-based tasks, as this cohort of children became 

Megan’s class in September.    This gave both the children and Megan the opportunity to get to know one 

another well, and provided a secure transition for the children. 

In September, Sophie Spence joined our teaching team one day a week, who provides additional cover for 

management time for our teachers with significant leadership responsibilities.  Sophie is already known to 

our school as she teaches piano lessons in school one day a week 

We also welcomed a SEN teaching assistant to our school this term, Charlotte Gopole, who supports a child 

in Class 4.   

Our current staffing structure is as follows: 

Class Teacher Teaching Assistant 

R Sam Mallard Jacqui Newcombe 

1 Tara Parker Natalie Morgan 

2 Anna Bland (SLT) Mandy Payne 

3 Tracy Aldous (SENCO) Rachel Mitchell 

4 Megan Goodman (ECT) Nicola Warren and Charlotte Gopole (1:1) 



5 Ashley Hartwright (ECM) Emma-Ishwerwood Crook 

6 Sally McCulloch (SLT) Kate Spencer and Zohra Mirza (1:1) 

 

We recognise the importance of mental health in our school for staff and pupils.  As a result of this, Tracy 

Aldous and Jamie Pardon have qualified as Youth Mental Health first aiders and Lara Bruce as an Adult 

Mental Health first aider. 

6. Pupil Achievement 

Early Years Foundation Stage (Class R) 

Our school was an “Early Adopter” of the new EYFS framework, which became statutory in September 2021.  

Under the new framework, there is no “exceeding” the Early Learning Goals (ELGs).  Out of the 23 children 

in the class, 13 achieved a “Good Level of Development” (GLD), which is the expected standard at the end 

of Reception.   

Year 1 Phonics Screening 

Whilst like all other national standardised test, the Phonics Screening Check did not take place, the check 
was ran in school using past papers.  93% of children attained the pass mark or above in Year 1 and of the 
four children in Year 2 who had not attained the standard three out of the four passed.  

Year 4 Multiplication Tables Check 

This check was optional, with 25 multiplication questions up to 12 x 12.  At this time no pass mark or 
threshold was set for this test.  57% of children scored 20 out of 25.    The score provides an indicator of a 
child’s fluency, and readiness for the Year 5 maths curriculum. 

7. Pupil Attendance 

During lock down, children of key workers and vulnerable children were able to attend school.  This 

accounted for approximately one third of the school.  In addition, two children with an EHCP also attended 

school during this time. 

For other children who accessed school remotely, teaching staff tracked pupil attendance through 

attendance to daily “live lessons” and submission of work.   

 

Attendance for the academic year 2020/21 was as follows: 

Class Absent Present 

 Authorised Unauthorised  

R 2.6% 1.2% 96.2% 

1 1.5% 0.4% 98.1% 

2 3.6% 1.4% 94.9% 

3 1.7% 0.1% 98.2% 

4 2.7% 0.5% 96.8% 

5 3.0% 1.9% 95.1% 

6 2.0% 0.2% 97.8% 

Whole school 2.4% 0.8% 96.8% 
 



The attendance data above excludes any circumstances relating to Covid-19.  For example, if a child was 

absent for 1 week due to Covid-199 circumstances, but were present for all other weeks of the year, they 

are recorded above as having 100% attendance. 

The current number of children on roll is as follows: 

Class No. of children 

R 29 

1 22 

2 30 

3 30 

4 26 

5 23 

6 28 

Whole school 188 
 

 


