
 
 
 

COVID-19 Catch Up Funding Plan  

 

Reviewed and amended: 15.3.2021 

 

Overview 

The government is providing schools with £650 million of universal catch-up premium funding for the 2020/2021 academic year. The aim of the funding is to 

help pupils catch up on education they have missed due to the coronavirus (COVID-19) pandemic. Schools should use this funding for specific activities to 

support their pupils to make up for lost teaching over the previous months. The Education Endowment Foundation has released its ‘School Planning Guide 

2020-21’, which schools can use to develop their plans for the premium.  

This plan enables schools to outline how they are going to invest their funding for the whole school, targeted support and wider areas, e.g. supporting parents 

– at the end there is a summary report to outline the overall goals of the spending. Each section of the plan outlines actions to be taken, the aim of the 

intervention, how much the intervention will cost, who the lead member of staff will be and any additional comments.  

Catch-up plan 

School name:   Hartwell Primary School 

Academic year: 2020-21 

Total number of pupils on roll: 191 

Total catch-up budget: £15,280  £14,774.49 (remaining = £505.51) 

Date of review: Termly: Dec ’20; March ’21 & July ’21 (final review) 

 

  

https://educationendowmentfoundation.org.uk/covid-19-resources/guide-to-supporting-schools-planning/
https://educationendowmentfoundation.org.uk/covid-19-resources/guide-to-supporting-schools-planning/


Whole school support   

Action 

 
 
 
 
 

Intended outcome Estimated impact Cost Staff lead Comments 

RWI Bespoke 
Package 

All staff have up to date 

training and parents are 

better able to support their 

child’s phonics acquisition 

at home 

Any gaps in Phonics knowledge 

are rapidly closed. 

Year 2 taking Phonics screening 

Dec ’20 87% (26 children) to 

pass; 93% (28 children) by June 

2021 

Year 1 at least 93% pass, June 

2021 

Year R % to end year at expected 

point 

£2325 

Actual 
Spend 
£1725 

Anna Bland (KS1/EYFS 
Leader) 

17/11/2020: AB/SMc received leader 
training, followed up with key stage 
meetings demonstrating online training 
and resources available 

 

July Review:  

Year 2 – 97% children passed, 1 child 
has not, however has made significant 
progress 

Year 1 – 93% children have passed, 2 
children have not 

Year R – 65.6% are at the expected 
standard for word reading & 74.2% for 
comprehension 

 

Non-Fiction 
Library Books 

 

 

 

Development of children 
vocabulary and language 
through subject specific 
topic related books and 
books related to children’s 
interests 

Children are able to use factual 
and precise language accurately 
at an age appropriate level in 
relation to their 
learning/understanding 

£1000 

Actual 
Spend 
£954 

Sally McCulloch 
(DHT/KS2 
Leader/English Leader) 

July Review: 

Impact not yet fully measurable, 
however end of year data suggests that 
children have generally made at least 
expected progress in their learning. 



MyON 
Subscription 

Children have access to 
online library supporting 
learning at school and 
remotely (linked to AR and 
topics being studied).  

Children’s reading progress is not 
inhibited by lack of access to 
quality reading materials – 
fiction and non-fiction (removal 
of barriers to learning)  

Actual 
Spend 
£2000 

 

July Review: 

Years 1-6 reading attainment for 
children either at or above ARE = 82.4%, 
compared to 91% in 2019. Whilst this is 
a decline it is not significant considering 
the circumstances. In addition to this, a 
specific cohort have been identified 
where decline has been greatest; 
targeted plan is already in place. 

Testbase Papers: 
Years 3-5 

Summative assessment to 
provide gap analysis in 
maths and English 

Teachers accurately deliver 
teaching and learning to address 
any gaps or weaknesses from 
lost learning due to national 
lockdown 

Actual 
Spend 
£405 

 

July Review: 

Gap analysis has been carried out and 
share with teacher for next year. Next 
steps if for teachers to plan to address 
gaps through QFT and targeted support. 

Staff CPD 

Staff are trained to meet the 
demands of the 2020-21 
curriculum, including 
specific intervention 
training as required 

Staff are confident and effective 
in addressing children’s learning 
needs, particularly addressing 
gaps in knowledge 

£1500 

Actual 
Spend £0 

Jamie Pardon, Sally 
McCulloch & Anna 
Bland (Senior 
Leadership Team) 

July Review: 

SLT to address CPD needs of staff using 
gap analysis data,  staff feedback 
surveys & SDP priorities 

Total spend: £4825 Actual Spend: £5084 

 

Targeted support  

 

Action Intended outcome Estimated impact Cost Staff lead Comments 



Targeted Catch 
up Groups 

Gaps addressed in key skills 

for reading, writing and 

maths 

Targeted children’s attainment is 

at least relationally in line with 

prior attainment at last formal 

assessment point (Dec’ 19), e.g. 

if a child was ARE Dec ’19 they 

are ARE July ‘21 

tbc 

Minimal 
as most 
during 
working 
hours 

Projected 
Spend to 
end of 
year: 
£1575.20 

Anna Bland & Sally 
McCulloch  

(Class teachers lead for 
their own class) 

July Review: 

Vast majority of children have made 
significant progress or caught up. The 
minority of children who are not closing 
gaps rapidly have been reviewed and 
new plans/support put in place ready 
for September 2021. 

Resourcing 
Targeted Catch 
up Groups 

Target catch up group have 
quality resources  

Targeted children’s attainment is 
at least relationally in line with 
prior attainment at last formal 
assessment point (Dec’ 19) 

£400 
Anna Bland & Sally 
McCulloch 

July Review: 

SLT yet to analysis this comparative 
data at whole school level 

Homework Club 
- TAs to lead 
the clubs at a 
lunchtime 

Children with limited 
support at home have 
access to staff led 
homework club to 
consolidate their learning  

Targeted children’s attainment is 
at least relationally in line with 
prior attainment at last formal 
assessment point (Dec’ 19) 

Supports children’s wellbeing to 
be able to complete their 
homework/practice key skills 
with the support of an adult 

£1174.81 

Anna Bland & Sally 
McCulloch  

(Class teachers lead for 
their own class) 

23.11.2020 Homework Club began in all 
year groups 

April 2021: this will now be under 
budget due to lockdown 2 

July Review: 

All children targeted for homework club 
attended and were supported by staff 
members. 

Nuffield Early 
Literacy 
Intervention 
(NELI) 

Children in the Early Years 
develop age appropriate 
language and vocabulary 

Children transition to Year 1 
with an age appropriate 
vocabulary range: language skills 
to improve by at least 3 months 
above expected progress rates 

£funded 

Actual 
Spend 
£1780.48 

 

Sam Mallard & Jacqui 
Newcombe 

Additional staffing required in Class R 
every afternoon so that JN can run the 
intervention – any minutes of surplus 
capacity is then used targeting children 
in Classes R, 1 & 2 with 
Phonics/Reading 



July Review: 

NELI: Due to National Lockdown in 
Jan/Feb programme was interrupted 
and will continue in Autumn Term. 
However, all children have made good 
progress. 2 children met the ELGs for 
Communication and Language, another 
met one of the 2 ELGs. 

Class 1/2: Targeted children all passed 
Phonics Screening.  

Breakfast Club 
at Happy Hols 

All targeted children 
regularly attend and are 
punctual to before school 
catch up interventions 

(ref. EEF Magic Breakfast) 

Targeted children’s attainment is 
at least relationally in line with 
prior attainment at last formal 
assessment point (Dec’ 19) 

calculation 
required 
following 

final 
uptake 
known 

Projected 
Spend 
£3140  

Jamie Pardon 

23.11.2020 Breakfast Club provision 
began 

July Review: 

Provision used well, ensuring target 
children attended before school catch 
up intervention well. 

 

Total spend: £8070.49 

 

Wider support  

Action Intended outcome Estimated impact Cost Staff lead Comments 



Additional 
support for 
individual 
pupils/families 

Pupils with specific 

issues possible relating 

to Mental Health and 

Wellbeing are supported 

to attend school and 

engage well 

Children with mental health and 

wellbeing needs (beyond 

universal provision) attend 

school well and are happy, 

effective learners 

Targeted children’s attainment is 

at least relationally in line with 

prior attainment at last formal 

assessment point (Dec’ 19) 

£unknown 

Actual 
Spend 
£1620 

Jamie Pardon & 
Chantelle James 
(SENCO) 

12.3.2021 JP Drawing and Talking 
Training 

15/16.3.2021 JP Mental Health 1st Aid 
(cost of course covered in ASK 
Teachers Network SLA) 

April 2021 LB Mental Health First Aid 
Training 

Engage (Saints Foundation) 
intervention 

July Review: 

Mental Health first aid in place ahead of 
statutory requirement.  

Staff members have sought mental 
health support from LB. 

Engage intervention has not had the 
intended impact. 

Total spend: £1620 

 

 


